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What this presentation will address:

Further contextual analysis of the situation of 
women on farms: a psycho-social perspective

How AFRA might address the challenges

Conclusion



AFRA's research shows that, women in particular 
face burdens of work in three spheres:
1. They are unlikely to be employed in permanent work 

and are more likely to get seasonal work, employment 
conditions relating to them as women are regularly 
violated (e.g. maternity leave, sexual harassment)

2. Women carry the responsibility in the home for caring for 
children and the elderly in conditions of extreme poverty 
and absence of services (e.g. energy, water, health 
care access)

3. Women are primarily responsible for securing social 
grants (e.g. child grants) which is burdensome in terms of 
time and distance. 



Contextual Analysis
 Land is fundamental to making homes, raising families, growing food 

and is the base from where farm dwellers work. Insecure land rights 
undermine women's identity, dignity, well-being and autonomy. The 
issues outlined below confront women on farms:

Power hierarchy
Landowners: predominantly white males

Farm managers: often male
Heads of households: usually men in permanent work

Working in the household: wives and girls

Structural violence
Informed by apartheid and a history of oppression

Extreme poverty 
traps on farms

Entrenched cycles of 
violence and trauma

Specifically for women and children

High levels of stress 
and exhausted
Resulting in ill health

Inadequate access to 
land and production

Homelessness and 
displacement to urban areas

Economic 
marginalisation

Gender based 
violence Unemployment

Invisibility to the state
Dilapidated housing, inadequate access 

to water, energy health services, etc.

Gender biased burden of 
time and care for families

Insecure 
tenure

Unfair and discriminatory 
labour practices

Lack of 
implementation

Causes

Issues

Effects



Entrenched cycles of violence

Source: Shaik (Psychologist)



Breaking out of the cycle of violence
 Individual, family and group trauma counselling 

processes to help individuals process past painful 
experiences

Community healing processes (cultural ceremonies that 
restore dignity)

 Advocacy projects that are targeted at improving the 
lives of people in a concrete and real way (e.g. gender-
responsive policy and implementation, improvement in 
basic services, exploring livelihood options, income 
generating projects)



Siyanqoba Rural Transformation Forum 
(SRTF)

 Farm Dwellers in the District constituted themselves 
into a forum, Siyanqoba Rural Transformation Forum 
(SRTF), constituted by men and women.

AFRA has put SRTF at the centre of the work it does 
in pursuit of a vision for an inclusive gender 
equitable society. 

What is a growing concern for AFRA and women 
within Siyanqoba is that women on farms 
experience violence and abuse.



Focusing on women

 As a consequence their voice and participation within 
Siyanqoba was muted as well as their ability to 
advocate more broadly as women for their needs to be 
met. 

 Furthermore there is ongoing resistance to women's 
participation which results in biases and inequality in 
relation to land reform. 

 The reasons for this include:
cultural beliefs, gender stereotypes, high levels of 

normalised gender based violence and discrimination 
as well as economic marginalisation



Focusing on women

AFRA believes that strengthening women's 
voices and participation requires creating safe 
spaces to explore the challenges they face and 
finding joint solutions with men in supportive 
spaces building their confidence and support 
networks, working with men in Siyanqoba to 
explore the issues and ways forward in a holistic 
way, and increasingly amplifying women's 
voices and perspectives. 



Focusing on women: Qina Mbokodo

 In 2018, a series of engagement were held where women were 
able to share experiences of gender injustice and analysed 
factors blocking their voices and participation. 

 They developed a way of working through which they want to 
be engaged and established a women's group within 
Siyanqoba called Qina Mbokodo (QM) ‘be strong like a rock’. 

 QM women have led processes of mobilising & organising 
women in their areas initiated process of conscientising women 
on farms about gender injustices.

 They have engaged and secured support from men within 
Siyanqoba on tackling gender injustices head on.

 They produced a documentary about their experiences and 
have used it as a tool for raising awareness. 



How can AFRA address the problem?
 Establishing and expanding Qina Mbokodo & enhancing their 

capacity to self-organise and improve their understanding on 
Gender-based labour violations, Gender-social norms 
(patriarchy) and addressing psycho-social issues of stress and 
trauma.

 Women on farm's advocacy contributes to eliminating gender 
based violence and its effects, e.g. showing Documentary to 
LMRC.

 Building partnerships and networks to ensure gender responsive 
land policy and implementation (Dept. of Labour, SAPS, 
Gender Commission).

 Transforming decision making spaces to reflect women's land 
interests (land donation process, LMRC’s).

 Strengthening and expanding women's livelihood autonomy.



What are the next questions? What should 
the next research phase focus on?

 How do exploitation and domination work together or 
against each other - at what points do they form a 
monolithic power structure that make women totally 
subjected? 

 At what points or under which circumstances are women 
able to exploit gaps in order to further their own interests? 

 At what points does the combination undermine either 
domination or exploitation - i.e. where domination make 
exploitation ineffective, or where exploitation undermines 
domination? 

 These would be important pointers for how to address the 
gendered dynamics of labour on farms.



Do you have other ideas on what 
AFRA should be doing, research 
questions we should be posing or 
who we should be partnering with?

If so, please share them with us!



Conclusion

Women suffer extreme exploitation on farms, and experience 
violations around land, labour and gender.

 In addition, women are experiencing gender based violence 
and domination, and as a result there are high levels of stress 
and trauma on farms.

 Addressing these cycles of violence enhances agency in 
terms of self-reliance.

 AFRA seeks to address these challenges  through creating 
safe spaces for women to share experiences without 
excluding men, engage with each other and with men, 
collaborating with duty bearers in addressing land, labour, 
gender violations and exploring viable livelihood options.



And finally, it’s women’s month so I 
want to say to all women:

“When you strike a woman, 
you strike a rock’’

Zulu idiom
Qina Mbokodo


	The Condition of Unfreedom�Super-exploitation and subjugation of women on farms in Umgungundlovu District, KwaZulu-Natal
	What this presentation will address:
	AFRA's research shows that, women in particular face burdens of work in three spheres:
	Contextual Analysis
	Entrenched cycles of violence
	Breaking out of the cycle of violence	
	Siyanqoba Rural Transformation Forum (SRTF)
	Focusing on women
	Focusing on women
	Focusing on women: Qina Mbokodo
	How can AFRA address the problem?
	What are the next questions? What should the next research phase focus on?
	Do you have other ideas on what AFRA should be doing, research questions we should be posing or who we should be partnering with?
	Conclusion
	And finally, it’s women’s month so I want to say to all women:

